
 

 
  

 
 

 
Poor Change Management 
What to look out for: 

Not being informed of organisational change. 

This may look like: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who can I tell: Reporting process 

In the first instance, speak to your supervisor or manager, HR or WHS 
personnel. 

Restructures within the 
organisation 

Staff perceived feedback 
is not considered 

Staff overwhelmed with 
change due to limited 

information 

Failure to provide 
information and training 

Insufficient consideration 
of the performance 

impacts 
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