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Description automatically generated]Post audit: Managing Non-Conformances

Received final audit report
- Review the report.  If you do not understand the NCRs / observations issued, contact the auditor.





NCR Management
- Liaise with your Safety Business Partner who will assist with how to close off the NCRs.
- The worksite needs to allocate the investigator and assign responsibility as to who will complete the corrective action to close out the NCR



Upload evidence in the database
- Once the worksite believes the NCR has been closed out, the worksite must upload the evidence onto the incident database.  The worksite must close out the corrective actions.




Final Close out
- Once you beleive the NCR has been actioned, notify the lead auditor.  They will close the NCR off in the system
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